
2nd year Cost
(USD 6.50K)

Annual Revenue
UDS 19.40K

Gross Profit
USD 12.90K

3rd year Cost
(USD 6.50K)

Annual Revenue
UDS 19.40K

Gross Profit
USD 12.90K

4th year Cost
(USD 6.50K)

Annual Revenue
UDS 19.40K

Gross Profit
USD 12.90K

5th year Cost
(USD 6.50K)

Annual Revenue
UDS 19.40K

Gross Profit
USD 12.90K

Alliance Cloud Partner 
ROI:

• Cashflow Balanced at 
1st Year

• Total Refundable Start-
up Support

• Metering start only 
when tenant aboard

• Self-owned Tenant 
engagement (T1)

• Localized DC O&M (T2)

• Vendor backed Cloud 
platform & Standby 
Resource (T3)

• Annual Exit Option

TCO Cost
(USD 43.9K)

Total Revenue
UDS 97.0K

Total Gross Profit
USD 53.1K

Initial Cost 
(USD 17.9K)

Annualized Cost
2.28+6.5=(USD 8.78K)

Annual Revenue
UDS 19.40K

Gross Profit
USD 1.50K

Reseller’s Investment Summary (per Node)

Sangfor Technologies CONFIDENTIAL

Step 1: Confirm Partnership • Free Sales/ Technical Enablement and Regional Promotion
• Joint Go To Market Activities & Pre-sales Support

USD 2.28/11.4K USD 2.28/11.4K USD 2.28/11.4K USD 2.28/11.4K

USD 6.50K

USD 6.50K USD 6.50K USD 6.50K USD 6.50K

(99.9%SLA Support, 24x7 NOC, Platform Software & Hosting)

Step 3: Consequent yearly Subscription Fee

Annual Exit Option, yearly hardware value refund

Step 2: First Year Annual Subscription Fee when First Tenant Confirmed (eg, in 3 months)

Upfront USD 11.4K/Node (200C,400G,10TB) (5years lifecycle, Tax/logistic not included)Refund

Total Refund if no first tenant during first 12 Months

Annualized Cost
(8.78K)


